
GRANTS FOR MANUFACTURING 
COMPANIES 
 

The Arkansas Economic Development Commission 

(ADEC) offers an Existing Workforce Training 
Program (EWTP) grant which provides eligible 

companies with a minimum of five employees 

enrolled in a training course the opportunity to 

receive a cash rebate or tax credit for a portion of 

the training fees.  Please contact Pat Eller at (479) 
788-7799 for more information. 
 

ADDITIONAL TRAINING 
 

CBPD offers training and consulting services for 
every type of business or organization.   
 

Business Ethics 

Commercial Driver Training Program 

Communications 

Computer Applications 

Customer Service 

Finance for Non-Financial Managers 

FranklinCovey Workshops 

Industrial Maintenance 

Leadership & Management 

Lean Project Manager Certification 

Lean Sigma (all levels) 

Meeting Facilitation 

Workplace Spanish 
 

If the training topic you are looking for is not 

included here, please contact Pat Eller at (479) 

788-7799 or peller@uafortsmith.edu for more 

information. 

WHO TO CONTACT FOR  
 MORE INFORMATION: 

 
 

Johnny Clayton, Instructor 
Phone (479) 788-7751 

Fax (479) 788-7780 
jclayton@uafortsmith.edu 

 
Pat Eller, Director 

Phone (479) 7887799 
Fax (479) 788-7780 

peller@uafortsmith.edu 

 

Karen Harmon, Registration 
Phone (479) 788-7742 

Fax (479) 788-7780 
kharmon@uafortsmith.edu 

 
 
 
 
 
 
 
 
 
 

Center for Business and 
Professional Development 

UA Fort Smith 
5210 Grand Avenue 

PO Box 3649 
Fort Smith, AR  72913-3649 

(479) 788-7760 

 

Center for Business & 
Professional Development 



   
 
 

LEADERSHIP ESSENTIALS  
Establish the communication and management 

skills needed to direct the performance of 
individuals and teams.  These courses are designed 

for all levels of management, including new 
supervisors who need skills to work with people in 

a way that motivates them to improve production. 
 

Each 4-hour module below is available in office or 
industrial format and includes a workbook to keep 

as a reference.    
 

Essential Skills of Leadership 

Essential Skills of Communicating 

Developing Performance Goals 

Providing Performance Feedback 

Improving Work Habits 

Effective Discipline 

Coaching Job Skills 

Resolving Conflicts 

Delegating 

Supporting Change 

 

When eight of the ten modules have been 

successfully completed, students will receive a 

certificate in supervisory skills.  Those earning the 
ŎŜǊǘƛŦƛŎŀǘŜ ǿƛƭƭ ŜŀǊƴ ŀ ǘƻǘŀƭ ƻŦ оΦн /9¦ΩǎΦ 
 

Other topics may be available.  Please contact 

Johnny Clayton at (479) 788-7751 for more 

information on Vital Learning workshops. 

 

 

 

LEADERSHIP & MANAGEMENT 
The AMA has provided management training 
programs to businesses throughout the nation 

for over 80 years.  The Center for Business and 

Professional Development (CBPD) has served the 
education and training needs of supervisors, 

managers and other team leaders for over  
20 years.  Together, these organizations offer 

you an opportunity to enhance your skills and 

promote ongoing professional growth. Each  
15-hour AMA workshop will earn a certificate of 

completion for those meeting academic and 
attendance requirements. 
 

First Line Supervision 

Presentation Success:  How to Plan, 

Prepare and Deliver Effective 

Presentations 

! aŀƴŀƎŜǊΩǎ DǳƛŘŜ ǘƻ IǳƳŀƴ 

Behavior:  The Framework for 
Influencing Human Behavior 

First Level Leadership:  Supervising in 

the New Organization 

Making Teams Work:  How to Form, 

aŜŀǎǳǊŜ ŀƴŘ ¢Ǌŀƴǎƛǘƛƻƴ ¢ƻŘŀȅΩǎ 

Teams 
 

For more information on AMA workshops, please 
contact Johnny Clayton at (479) 788-7751 or 

jclayton@uafortsmith.edu. 

ON-SITE TRAINING OR 
OPEN ENROLLMENT? 
 
If you have a group of ten or more supervisors, 

managers or team leaders at your company to 

train, courses can be offered at your site  
(smaller groups can be trained at your site,  

with pricing structure varying according to the 
number of participants).   This type of training 

allows some customization of the course content. 
 

When comparing open-enrollment (per 

participant training fee) to on-site contract 
training (per hour training fee), the savings can 

be 15-25% when utilizing the contract training 

option (based on ten or more participants).   
 

If you don't have a training facility at your site, 

contract training can be done on our campus for 
your group of ten or more participants.   
CBPD has training facilities to accommodate  

10 to 100 participants.   
 

If you have questions about your options for 
training, contact Pat Eller at (479)788-7799 or 
peller@uafortsmith.edu. 

ά¢ƘŜ ǉǳŀƭƛǘȅ ƻŦ ƭŜŀŘŜǊǎƘƛǇΣ ƳƻǊŜ ǘƘŀƴ 
any other single factor, determines the  
ǎǳŎŎŜǎǎ ƻǊ ŦŀƛƭǳǊŜ ƻŦ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΦέ 
 

  Fred & Martin Chemers 
  Improving Leadership Effectiveness 


